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Slough Borough Council

Preventative Services Fund 2012-14

Guidance Notes
	Closing Date

5 pm on Friday 24th February 2012




Purpose of the Preventative Services Fund

The overall purpose of this fund is to help to deliver the Council’s Health and Wellbeing priorities and support organisations and projects that provide:
· Services that prevent/delay the need for more costly intensive services

· Services that promote quality of life and engagement within the community

By prevention, we mean action intended to prevent or delay loss of independence, to improve quality of life and to promote social inclusion.

We are seeking proposals which will provide local solutions to issues of health improvement and social isolation/exclusion at an early stage, and that are based in the community.

Examples of the type of activities are listed below, however the list is not exclusive:

· Services that promote social inclusion and engage traditionally hard to reach groups 

· Interventions that reduce risks associated with long-term conditions 
· Interventions that promote mobility and accessibility of community facilities

· Projects that address specific health or social needs of a community 
· Projects that address lack of skills and confidence

· Projects that reduce risk of social isolation

We are looking for projects that can demonstrate a reduction or delay in people moving to a higher level of dependency and needing to access statutory services.  These could be tried and tested projects/activities that have evidenced successful outcomes, or new innovative ideas.

How much can you bid for?
You can bid for up to £20,000 per year and your bid can cover a maximum of two years. You can decide how long your project runs for e.g. 6 months to 2 years, but you must demonstrate why it needs the timescale you have stated. 

Who can apply?

This fund is open to voluntary and community sector (VCS) organisations working in Slough that can demonstrate that they can make a significant impact on improving preventative services in the borough.  The Council is open to exploring how different types of activity could deliver prevention outcomes.
Organisations may bid more than once for different projects, however as part of the assessment process and allocation of funding, we aim to fund a diverse mix of organisations so that there can be a wide choice and range of services to meet the needs of Slough’s residents.  Organisations must complete a separate application form for each bid.  Each bid will be assessed and scored according to the Evaluation Criteria.
You can apply if your organisation:

· is not-for-profit

· has a governing document

· has a local focus (for example is based in Slough or provides the majority of its services to Slough residents)

· is a registered charity if annual income is over £5,000

· has its own bank account with a minimum of two signatories

· has at least three members on the Management Committee/Trustee Board

· has annual accounts which are less than one year old (or management accounts if you are a new organisation)

And 
Your proposed project meets the following criteria:

· is delivered in Slough for the benefit of residents

· is complementary to statutory responsibility 
· fits with your organisation’s objectives

· does not promote political or religious belief/practice

· is not for costs which have already been incurred

· offers value for money
· is not capital funding
You cannot apply if you:

· are a statutory organisation

· are an individual

· make a surplus or profit which is not reinvested for social benefit

· are applying on behalf of another organisation.
Partnership working
Given the pressure on resources and the need for many organisations to work collaboratively, we will consider partnership applications to this fund where this strengthens a project’s ability to deliver greater impact. 

Assessment

In deciding where to invest in preventative projects in Slough, the Council will take into consideration:

· how well the project meets the aims of the Preventative Services Fund

· the strength of the proposal in identifying the need

· the likelihood of the project making a meaningful impact
Evaluation Criteria & Scoring Matrix
The Council will use the following criteria in assessing and scoring bids.  Please ensure that your application demonstrates how you will deliver against each of the criteria listed.  
Each question will be scored between 0 – 10  by the evaluation panel with 10 being the best possible answer meaning the question has been comprehensively answered and evidenced and 0 being the lowest score where the question has not been answered satisfactorily or no information has been provided. 

Weightings will be applied to those criteria that the Council feels are a priority, please pay special attention to these. 

	
	Criteria
	Priority Weighting

%

	1.
	Clear evidence of need and strong delivery proposal and planning

	20%

	2.
	Outcomes that prevent or delay the need for more costly intensive services and promote quality of life and engagement within the community

	25%

	3.
	User Involvement, empowering users, social inclusion, understanding of key factors that lead to loss of independence


	15%

	4.
	Partnership working, quality and performance monitoring


	15%

	5.
	Funding and Value for Money


	15%

	6.
	Track record and sustainability 


	10%

	
	100%


Process 

· The deadline for completed applications is 5pm on Friday 24th February 2012.  Applications received after this deadline will not be assessed.


· The Application Form is designed to be completed by you electronically.  Once complete you should print it off and ensure that the relevant people have signed and dated the Declaration and all accompanying documents are included when you post the Application back to us. Please use the checklist to ensure that you have attached all the required documents.
· You will receive an acknowledgement e-mail/letter within 5 working days of receipt of application.
· Your bid will go through a process of assessment and scored by a panel of Council Officers.  You may be contacted for clarification purposes during this period.
· You will receive notification of the outcome of your bid by e-mail/letter in the week beginning 12th March 2012.*
*This deadline may change slightly if the number of applications received is much larger than anticipated.

Should the Council receive more bids than it can fund within the budget available the Council reserves the right to negotiate options with bidders.
What happens if the application is successful?

Even if successful, the funding amount may differ from your application.  A Funding Agreement will be negotiated, which will include monitoring arrangements and Terms and Conditions of funding.  The level of detail will depend on the amount of grant that you receive.  Funding is normally paid quarterly in advance.

If successful, what monitoring information will be expected?

Monitoring information will be based on the outcomes for which funding is awarded.  You will need to show that you are achieving the outputs and outcomes that you gave in your application.

What happens if the application is unsuccessful?
Some proposals or part of applications may be refused.  There is no right of appeal.  You will receive feedback, but most of the projects we will be unable to fund will be turned down because:-
· The good governance of the organisation is doubted or not shown

· The project delivery criteria are not met, or are not shown to be met

· The project is duplicating other local provision

· The quality of the project provision is doubted

· The ability of the organisation to provide a project is doubted

· There is insufficient funding available.

Things to Think about:-

· Before completing the application make sure you have read all the information provided.
· Make sure that all sections of the application form are completed, and that the additional information and documents requested are provided by the deadline date.

· Respond to questions as clearly and concisely as possible.  It is a good idea to make a photocopy of the form for your first draft.  Most sections indicate the maximum number of words you can use to answer the questions, please ensure that you follow this guidance; you can use less.

· A very long application may not lead to greater success, only answer the questions asked, and make sure that your answers are pertinent to the project.  If clarification is needed during the assessment process, you will be contacted.

· You may consider asking someone to read through your completed application form.  If the form is not clear to them, it is unlikely to be clear to the Assessment Panel.  Slough Council for Voluntary Services (tel 01753 524176) provides advice and support on funding bids, or you may wish to take advice from another source.
Additional Information You Must Submit
You must provide the following information and documents with your application.  Please do not supply original documents as we are unable to return these, copies will suffice, however please note that if you are awarded funding further checks may be carried out to verify these.  

Please check the boxes to indicate which documents you have enclosed.

· A detailed budget for the Project’s anticipated income and expenditure (Mandatory)

· 
A detailed budget of your organisation’s anticipated income and expenditure for 2012/13 (Mandatory)

· A copy of your Audited Accounts for the year ending March 2011.  If you are a small organisation please send an Independent Examiners Report (Mandatory)

· A copy of your Annual Report for 2010/11

· A copy of your current Business Plan or Annual Plan

· A copy of your organisation’s governing document (Mandatory)
· A copy of your complaints procedure

· A copy of your Equal Opportunities policy

· A copy of your Child Protection Policy (if relevant)

· A copy of your Safeguarding Policy (if relevant)

If you do not have any of the documents above, please provide an explanation.  For policy documents we do not expect smaller bidding organisations to have sophisticated policies in place, however, if you are awarded funding, and if relevant to your user group, we will expect you to develop policies and processes which are reasonable during the life of the project.
All completed, signed application forms should be sent to:-
Programme Manager 
Commissioning Team

Community and Wellbeing

Slough Borough Council

1st Floor West Wing, 

St Martin’s Place

Bath Road

Slough 

SL1 3UF

By 5pm Friday 24th February 2012. 
Applications received after this deadline will not be processed.
Please contact surinder.jassal@slough.gov.uk by email if you have any general queries regarding this process 
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