Slough Compact Champions Training, Monday 25th Jan 

Questions Raised 
1. What is the benefit of the compact to me?
The Compact supports your organisation to work in partnership by providing guidelines for how we can work together. 

3. What can voluntary groups do for us?
Voluntary groups help people in the community to understand what they need because they work so closely with them.  They can bring this understanding and their experience to partnerships. 
Voluntary groups are committed to problem solving for the benefit of our communities. 

4. How much time do we need to commit?
As a compact champion you may commit a couple of hours a month to working with your organisation to use the Compact
5. Can we use the compact to improve access to vulnerable groups?
The Compact can help you to work with vulnerable groups by giving a better understanding of their needs.
6. What are they expecting from us?
The Slough Compact has 8 protocols that are codes of conduct that set out ways of working and what statutory organisations and voluntary groups need to expect when working together.  The protocols can be downloaded from www.sloughcvs.org.uk and www.slough.gov.uk . They give best practice standards: 
Volunteering

Accommodation and premises

Equality and Diversity

Finance and Funding

Communication

Community Development and Capacity Building

Partnership working

Conflict mediation

Community Engagement

Commissioning, procurement and contracts 

7. What is it going to cost us?
Nothing except a willingness to work together and to try and see things from the other person’s point of view.

8. How time consuming?
It is worth taking time to read the Slough Compact guidelines for working together as these have been developed by members of our statutory organisations and representatives from voluntary groups to help us. 

The next stage is to think about those guidelines in our daily work. It may take a little more time to carry out but it will be worth it in the long run.
9. Is this really necessary?
Yes, it is essential!
10. What if one party does not want to play?
Keep talking! If possible meet face to face to try and talk through your concerns. The Compact is about working things out together if possible from as early as possible.
11. Who will see that actions are carried through?
The guidelines set out in the Slough Compact provide guidelines that both sectors commit to on a voluntary basis.  It is up to both partners to see that the actions are carried through. 

If a problem arises and Compact recommendations are not carried through you can raise this issue with the partner and if required go through the Slough Compact Mediation process, (www.sloughcvs.org.uk) or contact the public law project. (Tel: 020 76972190)

12. What if we are perceived to have no power?
We need to explain that we are equal partners with different roles. It is important to explain to statutory partners the unique benefits of the voluntary sector, most importantly having a grass roots understanding of the needs of our community. 

13. Time/Work balance – voluntary sector?
The Slough Compact provides guidelines for how best to work together.  As it becomes something we do as part of our work it will no longer be an additional extra so it shouldn’t require extra time. 
14. Who agreed all this?
The Compact was originally agreed by central government following recommendations made in the 1996 Report of the Deakin Commission on the future of the voluntary sector.  The Deakin Commission recommended that the Government should recognise the importance of the third sector’s diverse roles and it’s own responsibility to promote a thriving third sector. 

Slough has been working together to develop it’s Compact since January 2004 when Slough Strategic Partnership put in place a steering group that included all of the major public sector partners, as well as voluntary and community sector representatives.

The Slough Council for Voluntary Service and Slough Race Equality Council invited local voluntary groups and organisations to give their opinions on their relationships with the statutory agencies in Slough. Also each statutory agency consulted its own officers and members. 
15. Can the compact tender contract etc that unable to get?
The Slough Compact includes a protocol on commissioning and procurement that helps to set out how both sectors can better support contracts.  

It recommends that we develop a culture of exploring new ways to achieve results and to communicate effectively in order that services are met.  For all the recommendations covered by the Procurement Protocol go to www.sloughcvs.org.uk where it can be downloaded from the Slough Community Network bulletin section of the website. 
16. How the compact monitored, whets right way is compact compliant?
17. Is there a hidden agenda (government)?

The purpose of introducing the Compact was originally in recognition of the contribution that the voluntary service provides in helping to provide services to local communities. The government recognised that the way they work with the voluntary sector is very important and that their needs to be a standard. 

18. Any evidence of making a difference?

Yes! The Compact provides an expectation for partnership working and has encouraged a lot of joint working between Slough CVS and statutory partners. There have been examples of difficult situations that have been resolved because the partners have been referred to.  Please call Sara at Slough CVS for more information. Tel: 01753 219113. 
19. Are all partners committed to the compact?

Yes. The commitment of partners is demonstrated by representatives from across the town sitting on the Slough Compact Group.  This group exists to ensure and promote the effective implementation of the Slough Compact. 
Partners on the Slough Compact Group include:

- Slough Borough Council

- Thames Valley Police

- Berkshire East NHS

- Royal Berkshire Fire and Rescue Service

- Slough Equalities Commission

- Slough Council for Voluntary Service

- Age Concern Slough 
- Citizen’s Advice Service

- Heatherwood and Wexham Hospital 

- Slough Refugee Support

- Citizen’s Advice Slough

- Groundwork Thames Valley

