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Celebrating Volunteering for Slough!

Notes : 

Volunteering and the Compact  - 9 Big Ideas – Notes of meeting
Event date:  

Monday 3rd November





The Compact and Volunteering in Slough was the theme for the launch of Compact Week in 2008.  The Compact is an agreement that promotes partnership working between government agencies and voluntary and community groups.

The event was attended by a great mix of Slough’s volunteers, voluntary organisations, business and councillors.  We heard from some helpful and interesting speakers and then split into three groups to look at how we can help to achieve the commitments outlined in Slough’s Compact Code of Conduct for Volunteering. This is a set of agreements that have been drawn up by Slough’s statutory agencies and voluntary organisations to help promote good practice by all.

Jess Crocker, Compact Voice Manager gave a short history to the National Compact introduced us to findings from recent research into what makes a good local Compact. Notes from her presentation are available on Slough CVS website, www.sloughcvs.org.uk 

Mike Locke, Director of Public Affairs from Volunteering England gave as an understanding of some of the current issues that volunteers face that the compact could help to resolve. 
He reported that volunteers contribute 4 billion to the national economy. He highlighted that they are valued for their responsiveness, commitment, social capital, and for helping to create communities. Some of the issues faced by volunteering are organisational baggage, CRB checks,  the potential introduction of volunteering to fast track to citizenship applications, and volunteering as part of a benefits programme (i.e. what is the difference between people choosing to volunteer and being told to volunteer?) and sustainable funding for volunteer centres. Mike reported that research has shown that volunteering is good for your health, you’re your confidence.
Tina Gunner, Volunteer Co-ordinator from Family Action Slough told us about some of her 

Valuable volunteers and gave a check list for recruiting volunteers; 

· Be clear about what you need to recruit volunteers for. Volunteers can support staff but should never do their job.

· Do you have policies and procedures in place e.g. health and safety policy, expenses claim form, volunteer manual and induction programme

· To recruit use posters, flyers, importantly advertise through the Volunteer Centre, and treat volunteers with respect and they will tell others!

· The recruitment process should be friendly and non threatening e.g. informal interview where you can fill in CRB form (if required) with the volunteer, ask them to bring in ID. Find the volunteer work they can do while waiting for CRB application to go through.

Slough’s Compact Volunteering Codes of Conduct – Feedback from workshop groups:

	
	Compact commitments
	How we can achieve that /comments

	No.1 
	Work to ensure that volunteering is open and accessible to everyone and remove barriers to volunteering opportunities such as gender, age, qualifications, race and sexual orientation.
	● This was seen as important commitment. 
Voluntary organisations felt that this was being done in Slough.

	No.2
	Actively work to ensure that there are diverse roles and opportunities available to volunteers.
	● This was seen as important commitment. 

● important to assess the needs of the voluntary organisation and look at where gaps are

	No.3
	Provide an adequate and reasonable period of consultation specific to volunteering which may need to be over and above that listed in the consultation code of conduct in order to allow volunteers time to respond to a changing situation.
	● There was confusion about the meaning of this code.  Need to be clear on who is issuing the consultation and why.



	No.4
	Actively work to encourage volunteering whilst recognising and respecting that volunteering is a free choice
	● important to engage with the press

● Show that you value your volunteers.

	No.5
	Endeavour to ensure that volunteers are representative of Slough’s diverse community
	● Voluntary organisations felt that this was being done and those who take on volunteers will continue to do this.


	No.6
	Undertake to ensure that volunteers are not used as a substitute for any paid role.
	● Although volunteers may be able to help with work that a paid employee had previously undertaken it is important that volunteers are not  made responsible for the work, or expected to work strict hours. End responsibility should always lie with paid staff.



	No.7
	Ensure that volunteers have a clearly defined role and job descriptions and that the health and safety of volunteers and end users is secured.
	● Valuable to assess needs and organise job description
●Important to do risk assessments for volunteer activities

● CRB checks
● Important to have regular volunteer meetings to address health and safety procedures.

	No.8
	Work towards volunteers not being out of pocket because of their volunteering
	● Important to budget for volunteers expenses when applying for funding.

● Need to make sure that volunteer’s expenses not taken into account for payment.

	No.9
	Recognise the need for a local volunteering infrastructure.
	● Need to support the Volunteer Centre with funding.
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