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Introduction

It was a key stage in our annual activities as we ratified a new governance structure for the network and voted in this year’s Community Champions.

We also had a time of information sharing and heard from three interesting speakers about local environmental activities in schools and also what we can do to help protect the environment through Eco teams and heard about Charity Builder, a useful resources for community groups.

During the morning we also had discussion groups that are detailed below. This was a helpful time of information sharing, open debate and cooperation to work together, a sign of a healthy Third sector.

Our Governance Structure

The network is now at an exciting stage where members can drive forward its priorities as the proposal for a new governance structure for the network was ratified at the meeting. 

It was agreed that the new structure will be a management committee made up of the Community Champions and chair and a vice chair who will be appointed by the committee at their first meeting. It was agreed that further members of the network may be co-opted onto the management committee. SCVS will continue to provide administrative support to the committee.

Champion Issues and Elections

In December all members of Slough Community Network were asked to either be nominated or nominate themselves for the role of Community Champion to champion one of the issues that were identified as priorities through 

· Slough Community Network

· The Children and Young People’s Forum 

· The Community Care Forum

We were very pleased that all the nominees for taking forward the issues that are a priority to the network this year were voted in. For each of the candidates the network was asked for a show of hands and a majority vote was looked for. 14 Community Champions were elected to take forward issues selected by the network as priorities for 2010.  

For a full list of the important issues go to appendix 2. To download a list of the issues and Champions’ contact details go to the Slough Community Network notice board at www.sloughcvs.org.uk

Outcomes
A new governance structure brings opportunity for further ownership by the network. 

Through the Community Champions programme, a total of 16 Slough Community network members will take forward important issues for this year.  The network now has 87 member organisations from Slough’s voluntary and community groups. This gives us an opportunity to be a strong force to influence change around the issues that are important to our voluntary and community sector. 

It was suggested that it is key that we show the statutory sector what we have to offer and we need to become familiar with government mechanisms and duty as well as with the Compact.  Ramesh Kukar advised us that copies of the Refreshed National Compact are available from Sara Willcocks at SCVS on 01753 219113 and that there are many training opportunities this year. To find out more please contact Mandy Clarke on telephone number 01753 524176. 
During the feedback time it was raised that it is great to get together and groups would like to continue to meet.  The Open Space time for discussion was noted as being very valuable time. ‘Please give us more time to talk’ was the refrain! Key points that arose include:

· Personalisation will bring choice for clients who will be able to decide how they spend their budgets. They may also choose not to exercise choice.

· Commissioners have started to ask the voluntary sector regarding funding pots 

· The Slough Refugee Forum aims to help people access services. Hopefully this will grow and influence refugee support services.  

WORKGROUPS

Workgroup A: Working better together 

The group heard about the work that Community Champion Louise Jones has been doing to help create an environment where there is greater understanding and respect for each others working practices.
Workgroup B: Personalisation update
The group was informed that personalisation is to start in Slough in April 2010 and that from November 2010 all new clients of Social Services have to be offered a personalisation package. 
Clients will have choice as to how they spend their budget.  One of the choices is that they remain as they are and Slough Borough Council can continue to hold their budget for the part of the services that they provide. Alternatively people for whom the council currently provides services can look to use their budget in new ways. Transport costs will not be covered by the personal budget.

It was felt that more detailed communication around the new system, and in particular how the brokerage system would work, was needed from Slough Borough Council.
Workgroup C: Children and Young People’s Forum update
Issues currently for groups working with children and young people were raised. 

We heard that commissioners are starting to work with voluntary groups to decide how funding is spent. The Children and Young People’s Voluntary Sector forum is working with the voluntary and statutory sector to provide a quality standard for groups that is recognised by the statutory sector. 

Workgroup D: Open Space/Networking 

Yomi Odeneye from the Slough Progressive Group facilitated the discussion and those around the table asked to use the time to introduce themselves and give a brief resume of their respective groups and activities. Helpful presentations were made by Slough Business Community Partnership, Slough Council for Voluntary Service, The Volunteer Centre, Slough Equalities Commission, Groundwork Thames Valley and Slough Progressive Group, 
Workgroup E: Refugee Forum 

Emmanuel from Slough Refugee Support reported on the launch of the Slough Refugee and Migrant Forum in response to the enquiries that Slough Refugee Support had received. It provides a voice for refugees and migrants in Slough. 

The vulnerability of reguees was discussed, in particular women and those who have to overcome language barriers.
PRESENTATIONS
Ecoteams
Clare Witing, Global Action Plan

Clare gave a presentation about EcoTeams and helped us to understand what the teams do and how to join one.

· Global Action Plan is an international environmental education charity that helps members to change their behavior for the benefit for the environment.

· Residents come together to look at how to reduce energy use and travel.

· Teams meet monthly or bimonthly to discuss different topics.

· 150,000 eco teams worldwide, anyone can become a team leader and set up a team via the Ecoteams website.

· Each week, team members take meter readings, water readings weigh their rubbish and check over time how their energy efficiency is making a difference. 

· On average £170 is saved on water and electricity bills as a result of taking part in the programme.

· Established groups already meeting can become ecoteams

· You can measure CO2 use for your car by checking your mileage on the mileometer and recording liters of fuel and entering on the website. 

· Training days for new ecoteams are fun and informative. All family member are welcome to attend!

For more information go to www.ecoteams.org.uk or call Clare Witting on on 01753 875912. 

Groundwork Environmental Education Projects

Richard Pollard, Environmental Education Worker, 

Ground work Thames Valley 

Richard gave an interesting presentation on Groundwork’s environmental education work:   

1. Slough Sustainable eco schools

· Slough Schools supported to become eco-schools. Includes looking at energy efficiency of school and recycling 

· 12 Eco schools in Slough 

· Gives students a voice in school to make a difference, schools receive cost savings, schools often sponsored.

·  Government hope all schools will be sustainable by 2020

Please contact Rob Haynes, the Green Doctor, on  robert.haynes@groundwork.org.uk or 01895 832662. 

2. V – Global at Langley Academy

· For 16-25 year olds to help local communities to address local climate change issues.

· Issues include; local food, energy in schools, ethical and sustainable products

3. Slough Green Doctor 

· Groundwork Thames Valley has worked with Slough Borough Council and People 1st Slough to introduce a FREE (in most cases) service for homes in Slough. 
· It aims to make homes more energy efficient by addressing key environmental issues.
· the Green Doctor will visit your home and make An assessment of the house, including appliances, radiators and the loft.  He 
· can install some or all of the following for free:
- low energy light bulbs
- reflective radiator panels
- draught proofing
- hot water tank jacket
- appliance 'power down' units
- electricity 'smart meters'.
Please contact Rob Haynes, the Green Doctor, on robert.haynes@groundwork.org.uk or 01895 832662. 

4. Living Classrooms Programme

5.  Love Local Food

For more information please contact Richard Pollard, Education Manager, on 01895 839853
Charity Builder

Davina Lacey from Slough Council for Voluntary Service SCVS

Davina gave a presentation on the helpful resource, Charity Builder. Charity Builder UK (CBUK) is a web-based service. It contains resources for your group on; 
· Human Resources, Health & Safety, Insurance, Volunteering, Governance and more
· Creating tailor-made documents such as staff contracts, staff handbooks and essential policies
· help with funding applications where groups are asked to include key policies as part of the process 
· All resources can be accessed at www.charitybuilderuk.com free for all SCVS members

· Through it every members of Slough Community Network (SCN) will be able to access it.
· You do not need to be a charity voluntary groups can access this resource aswell. 
For more information contact Davina or Carmel at Slough CVS on 01753 524176. 

Appendix 1: Slough Community Network Priorities and Community Champions 

	Community Champions 2010-2011                                           Feb 17th 2010

	Health and Social Care
	
	

	Champion Issues
	Community Champion
	Contact details

	1:  Better communication between carers and Social Services
	Eleanor Cryer
	01753 543160

decryer@gmail.com


	2:  More training for staff and carers
	Jackie Yakota


	01753 525796

jackie@sloughcrossroads.org.uk


	3:  Communication about Transport
	Wendy Field


	01753 536273

shopmo2001wen@yahoo.co.uk


	4:  Activities,Social Clubs & Access to Advice i.e. benefits
	Jerry Severwright


	01753 574 894; 07974 688 172

jerry@severwright.co.uk

	Communities Together
	
	

	Champion Issues 
	
	

	6:  What is community cohesion and how can we achieve it in Slough?
	Vijay Gupta

Inter – faith relations


	01753 537996

sloughseniors@yahoo.co.uk

	
	Nazar Lodhi

Same faith relations

& Inter- race relations


	(0)7785767447

nlodhi55@hotmail.com

	
	Sajidah Chaudhary

Community Cohesion and Disability 
	01753 701166

office@slough.rec.org



	7:  Address the imbalance in relationships between voluntary sector and statutory sector


	Louise Jones
	01753 528632

louise@volunteerslough.org.uk

	8: Promotion of what’s available in Slough for sport and lesuire
	John Spandley


	07880 602134

JSpandley@burnhamupperschool.org.uk

	9:  Environmental Awareness


	Adrian Hailer
	01753 576814

adrianhailer@hotmail.co.uk

	Children and Young People
	
	

	Champion Issues 
	
	

	10: Increase support from Education and Youth Services for Slough groups working with children and young people 


	Debbie Hill
	(0)7917114622

debbie.hill@bacyp.co.uk

	11: Accessibility to Youth and Community spaces and Buildings 


	Jamie Green
	01753 512 156

jamie@swipemusic.com


	12: Perceptions of Young People in the Press (With YP voice in meetings)


	(Dom Oliver to be co-opted at next SCN meeting)
	01753 553 374
dom@resource-productions.co.uk

	13: Make sure the Slough Compact is used effectively by all so that the voluntary sector is treated as an equal partner. 


	Monica Siso
	01628 668042

info@meansofsurvival.org.uk

	14: To support parents of children and young people of all ages to help get support for children in their own homes
	Janine Edwards
	01628661029

janineedwards@hsslough.co.uk


Appendix 2

Workgroup Minutes
Workgroup A: Working better together 

Key discussion points: 

· Dave Furze told us about the work that Community Champion Louise Jones has been doing to help ‘Create an environment where there is greater understanding and respect for each others working practices

· This is a task for everyone, voluntary sector and stattutory sector

· We recognise that some practices are different between the voluntary and statutory sectors.  Some are obvoious some are not so obvious. 

· Need to understand things you can’t change and what we can do to help change

· Sue Njuguna from Destiny Support said that they had carried out research with hard to reach groups to find out what barriers exist in accessing services. Services with 0800 numbers and access to internet were a barrier Transport and getting to services was also a barrier 

· Government bodies need to understand that the voluntary sector have something to offer 

· We need to show that the voluntary sector are there to help not to cause problems

· We the voluntary sector need the statutory sector to listen to the needs of the statutory sector and recognise our demands and requests 

· We need to demonstrate effort and manpower

· Productive discussion and a good outcome require face to face dialogue

· We need to work together!

· It is the governmnent duty to involve and empower the community. The Comprehensive Area Assessment framework (CAA) provides a way for assessing public bodies on how they are jointly meeting local priorities
· The voluntary sector need to familiarise ourselves with statutory mechanisms and duty

· The voluntary sector brings passion, enthusiasm. It is our role to also go to the statutory sector and demonstrate our potential for change

· What incentive can we give the statutory sector to change?

· We have to do this well and help the statutory sector to achieve local goals

· The Compact can help us. We need to familiarise ourselves with it’s content

· The Voluntary sector is like a firesafety inspector, solving problems in the community at an early stage  
· Problem with short term funding is that it takes time to jump through the hoops

· We need to work with officers in Slough Borough Council who can represent us

· It is felt that we are sometimes not welcome on Prioity Action Groups (PDGs)

· Now SCN has a better govenance structure the Community Champions can represent the network

· One example of community project is the befriending scheme run by Iver Free church.  The project requires more feedback between the befriender and the council.  The scheme could be very helpful. We need dialogue to deliver services.

__________________________________________________

Workgroup B: Personalisation update
Once introductions were made Mary Kelly began the discussion by informing those present that despite various attempts she has been unable to obtain a satisfactory response from Slough Borough Council to the questions raised at the Community Care Forum held on 18 November 2009.  What she had managed to ascertain is that Personalisation is to start in Slough in April 2010 and that from November 2010 all new clients of Social Services have to be offered a personalisation package.

Eleanor Cryer went on to inform us that the aim was for a Personalisation Plan after assessing the needs of the client and that individual budgets are a part of this.  The key questions to be asked of the client are:

· What do you want?

· When do you want it?

· Where do you want it?

· Who will deliver it?

Mary confirmed that the terminology has caused confusion as it appears different local authorities use different jargon.  From what we know each client will have their needs assessed and a level of need  determined.  This will form the basis of the budget avaiable which will be means tested.  This could result in the total contribution coming from SBC, a mix of SBC and familial contributions or the client wishing to deal with matters without the support of SBC i.e privately.  

A typical client might be an elderly person living alone who requires home care twice daily, meals on wheels and a couple of days at a day centre.  ACSBE are currently running a pilot project for the over 60’s.

Mary advised us that the ‘goal posts’ are changing and this will effect new clients.

Glynis Higgins from Slough Federation of Tenants and Residents  asked about the use of community transport and how the costs would be covered.  It was explained that this expense would not be covered by individual budgets as these covered only health and social care.  SCT costs could be covered from one of the other benefits received i.e. state pension, DLA or privately.

It should be noted that for the the purpose of calculating the amount of individual budget taxable benefits such as the state pension will be taken into account but a benefit such as Disability Living Allowance is not taxable and will not be included in the calculation.

Both Mary and Eleanor emphaised that choice is the key for the clients. Take,for example, 5 elderly ladies who go to a day centre and pay £30 per day plus the cost of lunch.  If they so choose they could take themselves off to the seaside in a taxi for the day!  

Mary pointed out that the assessment will consider the the needs of the client, the support service the client needs and the outcomes of the services provided and how they will benefit the client.  Receipts will be required no matter who provides the service.  However the service cannot be provided by someone who already lives in the same home as the client.

Some clients may not be able to make such decisions or have a close family member or carer who is capable of doing so.  In this event an advocate will be needed to assist the client.    

It may be that some clients will need the assistance of a broker who will help decide who will provide what service in the best interests of the client.  People around the table wanted to know more about the brokerage service and how it will operate.  Who will pay for the brokerage or any advocacy needed.  Will it be included in the client’s individual budget.  A figure of 30% was mentioned at the cost of brokerage?  Is this correct?

We were advised that the money would be received monthly into the client’s bank account – is this correct?  How long are the contracts that the client will have to enter into?  Are they annual?  Will a client be able to change their mind about what they want?  How much notice will clients have to give and will this mean using brokers to assist and who will pay for any additional cost or brokerage or advocacy?  We were advised that the assessment will be reviewed annually to allow for change but do not know what will happen if a client wants to change before the end of the year. 

One of the people around the table asked what would happen if it was proven that the funds has been used incorrectly?

Personalisation will only apply to those who are over the age of 18.

What will happen to carers who find themselves out of work e.g. if the take up at day centres are reduced then staff may be laid off?  Marcia advised that the numbers at the day centres will be watched.

However this one of the main affects of personalisation.  Clients will have choice as to how they spend their budget.  One of the choices is that they remain as they are and SBC can continue to hold their budget for the part of the services that they provide.  People can chose not to exercise their choice!

Mary advised that the criterai will change to make access to services more difficult for some people.

One of the people asked was this just an exercise to save money and staff?  Eleanor advised (again) that it was about choice.  Clients could chose to keep the day centres open by using them.

The issue of mobility arose once more and it was explained that a client’s mobility allowance was part of their Disability Living Allowancem up to the age of 65 and nothing to do with SBC.  

We then went on to talk about the client (or their carer or family) entering into an employer-type relationship with the carer they chose to employ.  One of their responsibilities in this respect would be to vet the carer.  

Unfortunately this lively and interesting discussion was brought to an abrupt end as time ran out.

_________________________________________________

Workgroup C: Children and Young People’s Forum update
Issues that children and young people are faced with:

· Children and Young People’s Voluntary Sector Forum is working to take this forward

· Young people do not interact between wards

· Need to bring different areas together through the voluntary and community sector

· Important to invove young people and find out thier needs

· Need more promotion of positive activities

· Duty by community and parents to help young people

· Music portrays an image

· Youth workers should take on princples

· Need to identify gaps, knife crime for partnership work with police

· Children and young people are not really deprived around social deprivation

· It is important for the young people to have good role models

· Everything is too segregated today

· Services are not universal

· Voluntary and community groups should try and provide services for all young people.

· Commissioners have started to ask the voluntary and community sector regarding funding pots

· Family structure in this country needs supporting

__________________________________________________

Workgroup D: Open Space/Networking 

Yomi Odeneye from the Slough Progressive Group facilitated the discussion and those around the table asked to use the time to introduce themselves and give a brief resume of their respective groups and activities.  

Graham Hinks
Slough Business Community Partnership 

Offer support for Community Groups from businesses.  

Offer a brokerage service between business and voluntary sectors

Get involved in a wide range of activities from redecoration to gardening. 

Most businesses find it easier to supply a product they produce rather than cash. 

Looking for a project for 35 volunteers, will talk to Groundwork re eco issues. 

The motto is “if you have a need give us a shout”  

Jenie Betteridge

SCVS 

Works as one of the team of Development Workers at SCVS, with responsibility for Governance. 

Developing good practice in governance for voluntary organisations

Works with Boards

Encourages putting procedures for review in place

Works with other development workers 

Runs workshops and offers training on governance 

Dawn Iverson 

Project Manager at Volunteer Centre

Running a project to raise the profile of volunteering in Slough Council Volentary Services 

Give organisations and groups help with issues 

Helps with how to manage volunteers?

What constitutes a volunteering opportunity?

Richard Pollard

Groundwork 

Had earlier completed his presentation on eco schools and was keen to work together Graham and Mrs Chaudhary to develop eco schools and systems in Slough. 

Teresa and Maria 

From and organisation called Sever, which is similar to Groundwork, in Czechoslovakia.   Here on an internship for two weeks with Groundwork, This is day 2. So observing today. 

Sajidah Chaudhary 

Slough Equalities Commission 

Working towards social cohesion and development  

Importance of all 6 strands of equality

Not just race and gender   - but disability (especially hidden) and age 

Partnership working essential

Encourage EO in the systems and offer support and infrastructure development 

Create a positive environment where the questions are asked to everyone

Terms are important “half caste” is offensive but “dual heritage” is complimentary

Human rights and Slough Equality commission 

Dawn is also working with opening volunteering to groups with disability so could work together 

Yomi Odeneye 

Slough Progressive Group 

Advised by the council to set up as a family orientated community group.  

Provide activities and projects the whole family can attend

Working towards integration, anyone can attend

Well known to SCVS 

Swimming and sporting activities at Montem were very successful 

Looking for funding at present to restart the activities (will contact Ray Emmans at SCVS) 

The table agreed the networking had been very worthwhile and they would be working together in the future

Workgroup E: Refugee Forum 

Key discussion points: 

· Emmanual from Slough Refugee Support (SRS) updated table about Refuggee and Migrant Forum. Launched Oct 09, it has members from many different countries. The need arose from the number of enquiries SRS had been recieving. 

· Forum aims to help people access services they hope it will grow and influence refugee support services. Important that forum enables people to have thier voices heard.

· Short discussion around how Forum may feed into other forums including SCN.

· Issues that have come out of the forum include identifying whose resposionsibility it is to help people who have been refused asylum

· Discussion about SRS services and annual report praised

· The vulnerability of reguees was discussed, in particular women and those who have to overcome language barriers. 

__________________________________________________
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