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SWOT ANALYSIS: To assess the strengths and weaknesses of 

Introducing Steering Group to oversee the work of Slough Community Network made up of Network members.
	STRENGTH

· Brings democracy to the network
· Increased focus on the network

· Everyone/every organization should be equal

· Separate steering group from Community champion group is good as they will be representing the network not the champion issue.

· Demonstrates governance to governing bodies

· Allows for a broad spectrum of democratic input. 
	OPPORTUNITY 
· Still allows for a chair and vice chair

· Allows for individuals to be heard

· Would enable network to have a clear view to select Community Champion issues

· Could go ahead with this option with the right to attend for all the champions

· Would allow for Compact Group representation on steering group

· The Compact group may have representation on the SCN steering group

· Can consider balance by promotion or by sector

	WEAKENESS

· Does not allow for individuals who are not in a group

· An added commitment for people in small groups who want to get their voice heard but do not have the time

	THREAT
· Some smaller groups may not be well represented

· Do nothing is not an option

· More positions to be voted in may cause confusion
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SWOT ANALYSIS: To assess the strengths and weaknesses of 

Introducing a steering group made up of Community Champions oversee the work of Slough Community Network.
	STRENGTH

· Good variation of skills and knowledge
· Know the issues and active in decision making.
· All champions are from member organisations people know who they are

· Existing network partnership are also existing.
	OPPORTUNITY 
· Funding for organizations who are giving a member of staff 



	WEAKENESS

· Capacity of current champions
· Conflicting priorities

· Requires support from Champion’s organizations 

	THREAT
· Champions represent single issues and not the network as a whole.

· Conflict of interest

· Funding to support it

· Administrative support from SCVS 
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SWOT ANALYSIS: To assess the strengths and weaknesses of 

Introducing Chairs and Vice Chairs to Slough Community Network
	STRENGTH

· Shows leadership is in place

· Can drive forward important issues

· Avoid personality clashes if only two people in charge

· The chairperson would be able to get things together

· Would provide figurehead, united voice and structure
· Back up having vice chair

· Focal point for organization

	OPPORTUNITY 
· To select an independent chair person and vice chair
· Open up new opportunities and open doors

· Leader can represent network positively
· Opportunity for growth for the group


	WEAKENESS
· Work strains if other members do not share workload

· Funding to pay for independent chair and vice chair

· Would it be truly representative

· Illness could jeopardise organization if others are not in place

· For professional people working in voluntary sector time is of the essence

· Suitable applicants may be hard to find

	THREAT
· Lack of accountability

· Not democratic

· Personal decisions may be carried forward instead of reflecting the whole group

· To much power

· Overload of work for two people



