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Introduction

Slough Community Network provides a collective voice for the voluntary sector in Slough.  Since it was set up in December 2007, we have come together to build partnerships with each other and with the statutory sector to communicate with each other and influence decision taking in Slough. 
Last year the network agreed 15 priorities for Community Champions to take up with decision makers in Slough.  A year later, and following much hard work by this year’s champions to raise the profile of these issues, we looked together at reviewing how things were going and what needed to be done next. 
The morning was an opportunity to work together on two important tasks, they were to:

· Consider the governance structure of the network

· Agree the Network’s priorities to be taken forward by community champions in 2010
How did the day work?

It was a packed morning covering the following activities: (For an agenda please see appendix 1)

Governance workgroups
As Slough Community Network develops we recognise the need to look at also developing a governance structure for the Network.  Why is this needed?

· Brings democracy to the network

· Increased focus and direction of the network

· Increases ownership by the network

· Demonstrates governance to governing bodies

During the morning we split into three groups to consider the benefits and disadvantages of three models of governance. The groups looked at :
1. Steering Group to oversee the work of Slough Community Network made up of Network members
2. Steering Group made up of Community Champions

3. Chair and Vice Chair

Our thoughts from the discussions were collated into SWOT charts that were later sent to the wider network for any feedback that they may have. The SWOT analysis.  Please refer to the SWOT analysis in the next section. 
Community Champion reports

We heard about how the back from several of the Community Champions on the changes they have helped to intiate.  Their reports can be seen at www.sloughcvs.org.uk . 
New Community Champions 

We had an interim election to propose to the network two new Commuhnity Champions for:

· Support for children and familiies in thier home

· Environmental Awareness

Both champions were unanimously voted in.

One of the issues that was raised as a priority last year was children and thier familiies. Up to now we have not had a Communtiy Champion for this issue but we were very pleased to welcome Janine Edwards, who has a lot of experience at working with families with young children as Director of Homestart. 
Adrian Hailer, director of SEEDS, the Slough Environmental Education charity, and previous Chief Officer of Slough CVS was also welcomed as Environmental Champion in repsonse to an opportunity for Community Champion to sit on the Slough Cliamte Change Parntership Delivery Group.  
Slough Community Network Priority Issues for 2010

During the morning Network members considered the issues that had been identified as a priority for the network last year and decided which issues they would like to remain a priority for this year. They also identified some new concerns that members will be invited to campaign for in Slough as Community Champions. 
We split into three groups to consider this under the following headings:

· Children and Young People
· Health and Social Care
· Communities Together
The discussions from each table are given below
SCN Governance Workgroups

SWOT ANALYSIS: To assess the strengths and weaknesses of 

Introducing Steering Group to oversee the work of Slough Community Network made up of Network members.
	STRENGTH

· Brings democracy to the network

· Increased focus on the network

· Everyone/every organization should be equal

· Separate steering group from Community champion group is good as they will be representing the network not the champion issue.

· Demonstrates governance to governing bodies

· Allows for a broad spectrum of democratic input. 
	OPPORTUNITY 
· Still allows for a chair and vice chair

· Allows for individuals to be heard

· Would enable network to have a clear view to select Community Champion issues

· Could go ahead with this option with the right to attend for all the champions

· Would allow for Compact Group representation on steering group

· The Compact group may have representation on the SCN steering group

· Can consider balance by promotion or by sector

	WEAKENESS

· Does not allow for individuals who are not in a group

· An added commitment for people in small groups who want to get their voice heard but do not have the time


	THREAT
· Some smaller groups may not be well represented

· Do nothing is not an option

· More positions to be voted in may cause confusion



SWOT ANALYSIS: To assess the strengths and weaknesses of 

Introducing a steering group made up of Community Champions oversee the work of Slough Community Network.
	STRENGTH

· Good variation of skills and knowledge

· Know the issues and active in decision making.

· All champions are from member organisations people know who they are

· Existing network partnership also exists.
	OPPORTUNITY 
· Funding for organizations who are giving a member of staff 



	WEAKENESS

· Capacity of current champions

· Conflicting priorities

· Requires support from Champion’s organizations 

	THREAT
· Champions represent single issues and not the network as a whole.

· Conflict of interest

· Funding to support it

· Administrative support from SCVS 



SWOT ANALYSIS: To assess the strengths and weaknesses of 

Introducing Chairs and Vice Chairs to Slough Community Network
	STRENGTH

· Shows leadership is in place

· Can drive forward important issues

· Avoid personality clashes if only two people in charge

· The chairperson would be able to get things together

· Would provide figurehead, united voice and structure

· Back up having vice chair

· Focal point for organization


	OPPORTUNITY 
· To select an independent chair person and vice chair

· Open up new opportunities and open doors

· Leader can represent network positively

· Opportunity for growth for the group


	WEAKENESS
· Work strains if other members do not share workload

· Funding to pay for independent chair and vice chair

· Would it be truly representative

· Illness could jeopardise organization if others are not in place

· For professional people working in voluntary sector time is of the essence

· Suitable applicants may be hard to find

	THREAT
· Lack of accountability

· Not democratic

· Personal decisions may be carried forward instead of reflecting the whole group

· To much power

· Overload of work for two people



Notes from Children and Young People’s Table

Delegates: Jamie – SWIPE, Dom – Slough Museum, Monica – Means of Survival, Geraldine – Lookahead Housing and Care

Facilitator: Davina Lacey, SCVS

Notetaker: Lorna Allen, SCVS

Discussion
· Barriers including charging young people for activities and service. There is an argument that everything worthwhile is chargable

· The cost of venue hire in Slough is very high. VCO groups could negotiate Council more to provide venues for activities

· The issue “To ask young people why they don’t use existing facilities and find out what the barriers are”should be a SBC consultation not a VCO priority, therefore it was decided to remove this as an issue for 2010.

· Discussion around perception of high levels of crime in local Press 

· New way of working: Discussion around a young person 13+ becoming a Young Persons Champion to take forward any young persons issue forward. It was decided that it would be more appropriate for a young person to accompany an existing Champion to meetings and put their view forward then.

· Dom suggested an informal scheme from another council where they liase with VCO groups to find out what services they are providing. If it fits into one of the LAA priorities and ticks a box for the Council the voluntary group delivering that service receives funds to run it

· The vol sector should look at Council targets and say which ones they have met. It would also be an example of the VCO showing their value

· Discussion about Accessibility to Youth and Community Sectors issue. Groups would like to use public spaces such as parks more so it was decided to change the issue to Accessibility to Youth and Community Spaces and Buildings
5 issues to take forward in 2010

· Increase support from Education and Youth Services for Slough groups working with children and young people (Debbie Hill)
· Accessibility to Youth and Community Spaces and Buildings (Jamie Green)
· Perceptions of Young People in the Press (With YP voice in meetings)

· Make sure the Slough Compact is used effectively by all so that the voluntary sector is treated as an equal partner. (Monica Siso)
· To provide support to parents of children and young people of  all ages to help get support for children in their own home (Janine Edwards)
Deselected issue

· To ask young people why they don’t use existing facilities and find out what the barriers are (Nayar Parveen-Khelladi)
Notes from Health and Social Care Table

Delegates: 

Facilitator:Jenie Beteridge, SCVS

Notetaker: Mary, SCVS

Discussion
Of the 5 H&SC issues for 2009 only the issue championed by David Wood, “joined up treatments and coordinated Medical appointments “ had been completed.  By and large people were happy with the system   and the new GP centres will address any problems and LINX is also taking up the issue.

Eleanor Cryer, champion for “better communication between carers and Social Services” pointed out that the appointment system is still very difficult for carers but often they do not complain.  She will continue to work with LINX to take the carers issues on this and other matters forward.  Education and information on entitlement, together with transport are also big issues for carers.  Laura had done great work and would now look at access to advice and bus passes and transport options to get to activities. 

Other than David Wood’s issue – the other four would be continuing into 2010 and the champions would liaise with LINX and each other to ensure the best outcomes. 

There followed a discussion on new issues to prioritise for 2010.

The main concern was financial and a cross-cutting issue was identified – budgetary restraints and funding cuts could seriously impair all services in 2010. This would affect all 3 themes, HSC, Communities Together and CYP. Slough Borough Council have appointed a consultant to look at adult services and commissioning and SCVS could pick up the expected financial constraints for 2010 as a major theme and encourage all Champions to work together to get the best possible outcomes for service users. 

1. The single biggest priority for HSC was identified as Personalisation.   Individual budgets are a concern for service users and carers alike.  Lower assessment thresholds could mean more people failing to get services, the goal posts keep moving.  No one who can apply or how the amounts will be assessed – will there inevitably be less money for care and cost savings for SBC,  The key issue is to start the process is to get clarity on who can apply , how it is assessed, by whom.  SCB and the CC should work to provide a clear, accessible briefing sheet on who, why, when and how much?

2. Education and good information on carer’s rights and entitlements was also mentioned.  Service users and carers do not know what they are entitled to and how to get it.  This could be included in Jacqui Yokota’s remit and Eleanor would work on it too.  Access to a care worker is a statutory right but often service user and carers do not push for a care worker because they are unaware it is a right.  LINX are also working on this issue and CC is keen to work with LINX to take this and the other issues forward. 

3. Transition between services continues to be an issue.  The transition from children’s’ to adult services and from  adult to older peoples services still does not run smoothly, a seamless service is not the reality.  

Jenie Betteridge

21.12. 09

Notes from Communities Together Table

Delegates: 

Facilitator: Dave, SCVS

Notetaker: Carmel O’Brien,SCVS

Discussion
· There is an ongoing need to work towards Community Cohesion 

· One issue that is linked to community cohesion is the issue of parking provision around religous venues in particular the Farnham road Mosque

· Car sharing and walking to these venues 

· There is a lot of information available for sports activities but not so much  for health and leisure

· Need to know what providers are doing

· New Environment Champion will represent network’s views to statutory bodies

· New eco group called Plain Stupid now up and running

· It will be important to make all champion issues SMART
· Personalisation will be an important issue in 2010 and there is need for more training around this.

5 issues to take forward in 2010

· What is community cohesion and how can we achieve it in Slough?

· Address the imbalance in relationships between voluntary sector and statutory sector

· Promotion of what’s available in Slough especially for health and leisure activities

· Environmental awareness and action

Deselected issue

· Secure an accesible, centrally located centre for older people. This has been achieved and Age Concern have a new centre in the High Street.
Outcomes and Conclusion
Champion Issues
The following important issues were agreed as a priority for 2010 – 2011 and network members will be invited to campaign for these issues as Community Champions on behalf of Slough Community Network over the next year. 

Health and Social Care:

Better communication between carers and Social Services

More training for staff and carers

Communication about Transport

Activities, Social Clubs & Access to Advice i.e. benefits for Mental Health service users

Help provide a clear, accessible briefing sheet around personalisation and individual budgets. E.g. who can apply, how it is assessed, and by whom.

 Communities Together: 

What is community cohesion and how can we achieve it in Slough?

Address the imbalance in relationships between voluntary sector and statutory sector

Promotion of what’s available in Slough especially for health and leisure activities

Environmental awareness and action

 Children and Young People:

Increase support from Education and Youth Services for Slough groups working with children and young people

Accessibility to Youth and Community Spaces and Buildings

Perceptions of Young People in the Press (With YP voice in meetings)

Make sure the Slough Compact is used effectively by all so that the voluntary sector is treated as an equal partner

To provide support to parents of children and young people of all ages to help get support for children in their own homes

The network have also identified two further issues relevant to all three champion groups, that they would like all the champions to carry forward. These are:

· The promotion of the Compact 
· Budgetary restraints and funding cuts that could seriously impair all services in 2010. 
Governance 
There were helpful discussions that took place to consider governance options for Slough Community Network.  These will be put to all members of the network to consider for feedback.  After this a proposal for the governance of the network will be presented at the network meeting on February 16th.  We look forward to this development and the opportunities that it can bring.  
Appendix 1 
Agenda for the meeting on December 9th 2009

	Time
	Activity

	10.00am
	· Registration



	10.15am
	· Feedback report from Community Champions report

· Case studies of what other areas have done regarding structure

· Workgroups look at Pro’s and Cons of different options 
           for Network governance structure 
· Member of each group present Pros and Cons.



	11.00am
	· Community Champions reports
· Compact Champion update



	11.15am


	· Environmental champions and Children and Young People’s champion’s introduced



	11.20am


	· Workgroups (Health and Social Care, Communities together, Children and Young People and Open Space) agree which issues the network would like to take forward. 

· Any new issues from the Open Space table are fed into work groups by Open Space table facilitator



	12.00
	· Feedback from each table on issues and priority issue



	12.10
	· Lunch
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